
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2016 REPORT 



   
 

CHRISTIANS IN BIRMINGHAM SERVING THOSE HOMELESS 

 

This project is a Christian response to the issue of homelessness in Birmingham and is 

undertaken is light of the Biblical mandate to care for and love the marginalised as 

demonstrated in the life of Jesus Christ. 
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The Birmingham Churches Winter Night Shelter is a community of Individuals, churches and 

organisations who work together to provide emergency accommodation, food and support to 

homeless people in Birmingham during the coldest winter months, welcoming them into 

them into our churches and offering hospitality, food and a bed. 

Our aims are:  

- to provide emergency accommodation and food to homeless people in Birmingham; 

offering Christian hospitality without discrimination. 

- to provide a safe space; a place to rest, to reflect, to be listened to. 

- to take our guests lead; in terms of their own felt physical, social and spiritual needs.  

- to offer support in signposting which is personalised. 

 

The Churches Night Shelter has now completed its forth full year and once again we’ve been 

blown away by the generosity, enthusiasm and hard work of everyone involved. The project 

grew significantly this year from seven to fourteen churches, from a variety of Christian 

traditions and denominations and this enabled us to stay open for 85 consecutive nights. We 

also welcomed a new outreach team into the project to take us to four teams as well as five 

new churches who provided transport to the guests during the project to take us to a total of 

eight transport providers. This took us to a total of over 350 volunteers from across the city 

and it is this interconnectedness and coming together of many parts that has inspired the 

graphical theme of this report- different colours and parts joining together. 

During the shelter we provided 1020 bed spaces to 28 different homeless men who had all 

been sleeping rough before entering the shelter. We shared dinner with them and also 

provided breakfast in the morning and sought to supplement meeting these physical needs 

with support and signposting advice to relevant organisations better placed to help with 

certain needs. We further strengthened our relationships with other organisations in the city 

that work with homeless people all the year round and were able to link our guests to some 

of these services including national charities Shelter and Crisis.  

We have been blessed by the time spent with our guests and the conversations, games and 

laughter shared together and we celebrate the positive impact during the 85 nights for the 

guests as well as the four who are now in accommodation. However we also recognise the 

growing numbers of those sleeping rough and are committed to continuing to learn how to 

best serve and journey with them. 

Thrive Together Birmingham has been involved with this initiative since 2012 when it first 

began and currently provides the central began and currently provides the central 

coordination for this initiative.  
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None of this would be possible without the army of 

incredible volunteers who freely devote their time, 

resources and effort to making this project run. 

Church volunteers contributed  around 6133 hours. 

Outreach teams contributed around 215 hours. 

Minibus drivers contributed around 160 hours. 

In total we had over 350 volunteers who gave in 

total more than 6500 hours of their time. 
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A volunteer from South Aston URC serving up dinner 
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According to the government statistics, 3,569 people were estimated by local authorities to 
be sleeping rough on any given night in 2015 in England. This figure represents a 30% increase 
on the 2014 estimate of 2,744, and a 102% increase since 2010, when 1,768 were recorded as 
sleeping rough.  

The increase in rough sleeping nationally is mirrored here in Birmingham with the city seeing 
an 80% increase in numbers of those sleeping rough. The official figure released by the city 
council is 36 but other organisations working with the homeless feel the true figure is far 
higher. This official number of rough sleepers also does not take into account those who are 
hidden homeless – those who are sofa surfing, staying in hostels, staying with friends 
temporarily, squatting, in supported housing etc. The national charity Crisis estimates that 
62% of homeless people are these hidden homeless. And significantly, out of all the major 
cities in the UK, Birmingham has the highest number of homeless per 1000 households. 

There are thankfully a 
number of organisations 
in Birmingham who work 
throughout the year with 
those who are homeless, 
supporting them to meet 
both immediate needs as 
well as longer term issues. 
We week to work with 
some of these 
organisations and this 
year we had teams from 
national homeless 
charities Crisis and Shelter 
come into our shelter to meet our guests and offer their expertise and advice so that our 
guests could work towards longer term needs such as employment and secure housing. 
However, there is no night shelter service and access to supported housing is particularly 
difficult for those with no recourse to public funds. It is this gap in the homeless provision that 
we seek to meet. 

 

 

 

 

 

 

 

 

HOMELESSNESS IN BIRMINGHAM 

Homeless in Birmingham. 

Photo taken by one of our 

outreach teams OM. 
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HISTORY OF THE SHELTER 

2012 
The Night Shelter initiative arose from the Birmingham Christian 

Homelessness Forum that recognised a growing need to provide 

support to homeless people and the opportunity that the church across 

Birmingham had to respond to this. Thrive Together Birmingham, a local 

charity that supports churches, organisations and individuals committed 

to addressing issues of poverty, agreed to be responsible for 

implementing and coordinating this initiative. National charity Housing 

Justice provided resources, advice and support. Five churches took part 

and hosted 21 different guests over a total of 10 nights. 

2013 
Thive recruited Housing Justice worker Emma Neill to coordinate the 

shelter and also brought in more outreach teams and minibus 

providers. Seven churches signed up and agreed to host 10 guests each 

night for one night a week each, for six weeks. During this time they 

provide 420 bed spaces. 

  

 

2014 
Policies and procedures are strengthened during the year and an 

additional outreach team joined the project. The shelter capacity grew 

to 12 guests per nights and extended to eight weeks, offering a total of 

672 bed spaces, an increase of 252 from the previous year. 

  

  

 

Housing Justice are no longer able to second Emma Neill to coordinate 

the project directly and so Thrive recruits a part-time coordinator, 

David Bebb and has to raise funds to do so. The Night Shelter continues 

to strengthen and offers 672 bed spaces.  

 

2015 
Thrive recruited its second part time coordinator, David Bebb and had 

to raise funds to do so. A website and social media presence is 

developed and the Night Shelter offered 672 bed spaces. Relationships 

with other organisations working with homeless people were 

strengthened with teams coming in to offer advice and support to 

guests. 

  

  

 

The Night Shelter grows considerably from 7 to 14 churches, 3 to 4 

outreach teams and 4 to 8 transport providers. In total 1020 bed spaces 

are provided, an increase of 348 from the previous year.  

 

2016 
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We are a community of individuals, churches and organisations that work together to make 

this all happen. This is a highly collaborative project that brings together churches from a 

variety of traditions and denominations and we also have volunteers of other faiths and none. 

As you can see from the image below, they are also geographically spread across the city. 

The fourteen churches who hosted our guests this year were: 

 South Aston United Reformed Church  St. Anne’s, Digbeth 

 Christ Church, Summerfield  Riverside, Moseley 

 St. George’s, Newtown  Edward Road Baptist Church 

 Birmingham Central Baptist Church  All Saints, Small Heath 

 St. Stephen’s and St. Wulstan’s  St. Anne’s, West Heath 

 St. Alban’s, Highgate  St. Mary’s and St. Anne’s, Moseley 

 St. Martin in the Bullring 
 

 St. Nicholas’, Boldmere 

 
Referral Partners: 

In addition to the Outreach Teams,  

referrals are made by other organisations 

who work with and support the homeless 

throughout the year. 

 

 Sifa Fireside 

 Midland Heart 

Transportation was provided by: 

 Birmingham City Mission 

 Jesus Fellowship 

 OM 

 Hasbury Christian Fellowship 

 Elim Life Church 

 International Christian Fellowship 

 South Aston URC 

 St. Boniface  

Other supporting organisations: 

Our guests received additional support from teams who came into the shelter from: 

 Crisis 

 Shelter 

 

WHO’S INVOLVED? 
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Outreach Teams: 

 Operation Mobilisation (OM) 

 Reachout Network Ministries 

 Inspiration Support 

 Oasis Street Outreach 

 

Paul and Roger: two of our fantastic 

outreach workers and part of Reachout 

Network who have partnered with this 

project since 2012. 

 

 

 

HOW GUESTS ACCESS THE SHELTER 

Host 
Churches 

Other 
Support 
Services 

The eligibility of guests for the Night 

Shelter is in line with Equal Opportunities 

Policy concerning guests, with there being 

no discrimination on grounds of faith, 

sexuality or ethnicity. 

All guests are risk assessed for suitability to 

attend the night shelter. The eligibility 

criteria for guests are that they are low risk 

in terms of substance misuse, mental and 

physical health and behaviour and so our 

initial referrals are made by the 

organisations who are working all the year 

round with those sleeping rough. 

Once someone is in the shelter they are 

able to rebook in for the following night 

and this offers them a sustained period of 

stability that we feel provides them a 

greater opportunity of longer term change.  

 

Guests are met at a central location in the 

city centre by the outreach team who will 

risk assess the guests and make further 

referrals if a space is available.  

 

The guests then travel to the church by 

minibus with the outreach team and are 

given a one day bus pass in the morning if 

the church is not centrally located. 
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 I am quite new to Birmingham and I lost a 

lot of things and was sleeping on the 

street, it wasn’t easy but Sifa Fireside told 

me about the shelter and I managed to get 

in. I felt so welcome in every church as the 

volunteers at the shelter were really 

friendly and you could feel that they really 

believed in you. I felt they wanted to help 

me and it was a great experience. 

At the end of the shelter I was talking to 

some of the volunteers from one of the churches and they lived in a shared house of four 

guys and invited me to move into their house with them. Things are much better now. I’ve 

found work in a few different bars and restaurants and I’m hoping to play start playing live 

music in some of these soon, life is much better than before.  

But I’ve also applied to study a Masters in Criminology at university and hopefully I’ll start this 

coming September. And I’m also planning to come and volunteer at the night shelter next 

year. I think my experience of being homeless means I’ll be able to relate well to the people 

who come and I want to give back to others. 

 

 

 

This year we were delighted to see a former homeless guest return as a volunteer. He stayed 

nearly the entire duration of the Night Shelter 2015 and volunteers were able to support him 

through this time. At the end of the shelter he was supported too find accommodation and 

soon also found himself a job with an international financial company. So he understood the 

challenges that homeless people face better than most and was a great help and support to 

our guests this as a volunteer at the Night 

Shelter 2016. Stories such as this are a great 

encouragement to all involved. 

 

 

 

 

 

 

GUEST RETURNS AS VOLUNTEER 

GUEST STORY 



   
 

DEMOGRAPHICS 

Age Benefits Length of Stay 
(Days) 

18 to 24 2 Yes 3 1 – 7 4 

25 to 34 6 No 2 8 – 14 5 

35 to 44 7 NRPF 22 15 – 28 7 

45 to 54 9   28 – 50 4 

55 to 63 4   50 – 85 8 

 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 the shelter during the final few weeks whilst he found another job and new housing. Shelter 

can often be precarious. Two of our Eastern European guests also had Masters Degrees but 

were struggling to find enough work to be able to afford housing.  *name changed 
 

As you can see from the table to the right we had a large spread of ages in the shelter with 

our oldest guests being 63 years old. Many also stayed for an extended period and this 

reflected the difficulty many had in obtaining any 

benefits of finding on-going work. The number of 

guests we had in their 50’s and 60’s was 

particularly of concern. 
 

From the table below you can see the multiple 

support needs of many of our guests although 

these figures only represent the reported needs- 

the actual figures may be higher. The variety of 

support needs highlights the need for support that is multi-faceted- housing alone isn’t the 

answer. 

 

 

 

WHO ARE OUR GUESTS? 

UK = 5 

Poland = 18 

Czech 

Republic = 3 

Lithuania = 1 

Latvia = 1 
The Birmingham Churches Night 

Shelter is an international shelter with 

guests this year coming from five 

different countries. The majority of our 

guests came from Eastern Europe and 

had come to the UK to work and this 

means they often have no recourse to 

public funds. Many find causal work at 

various times during the year but a lack 

of permanent work causes insecurity 

and means many live precariously. This 

was starkly represented in the case of a 

volunteer Simon* who had work and a 

home and offered to help out one of 

our host churches during the first few 

weeks. However during the project he 

lost his job and couldn’t pay his rent 

and so ended up staying as a guest in 

SUPPORT NEEDS 

Alcohol Misuse Drug Misuse Mental Health Physical Health 
 

Relationship Breakdown 

YES 9 YES 3 YES 3 YES 7 YES 12 

NO 18 NO 24 NO 23 NO 21 NO 16 

? 1 ? 1 ? 2 ? 0 ? 0 
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It was a very humbling experience 

and I also found the atmosphere 

very relaxing, supper time was 

particularly enjoyable, talking with 

the men and having quiet time 

which is not something I experience 

much now with round children 

around my dinner table! 

 

● ● ● 

Great as it is. Extremely well 

organised and quite slick 

● ● ● 
 

Having sat outside New Street with a 

homeless guy called Nick on a cold 

December night last year, I felt more 

compelled to look into how I could be more 

involved in working with the homeless. So 

when the Night Shelter opportunity came 

up, I couldn’t wait to get involved. It 

proved to be both a humbling and 

inspirational experience and through it I’ve 

met some really special and courageous 

people. As a result I am now working with 

an outreach team in the city centre 

Good to do something positive- as 

individuals we want to help but often 

don’t know what to do but as a group 

good things can be achieved... it was good 

to be able to do something for someone 

else, probably more so because it was for 

strangers. Sometimes it is too easy to stick 

within the confines of our own comfort 

zones with people we know and situations 

we are familiar with 

 

The chance to put 

Christian beliefs and 

social action into 

real work was 

important to me 

VOLUNTEER FEEDBACK 
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 The guests were invited to fill out a feedback forms to help us identify areas where we’re 

doing well and areas that we could do better. The results below indicate the average score 

given from 0 – 10. 

How helpful and friendly were  
the volunteers? 

 

How was the atmosphere in the  
church? 
 

How was the food? 

 

How was the bedding? 

 

How safe did you feel in the shelter? 

Despite the positive feedback from the guests we are conscious of the fact that most of our 

guests returned to the streets after they left the shelter. Supporting guests to achieve long 

term positive changes is a priority and remains a focus of the shelter and we will continue to 

explore ways we are better able to offer this support ourselves as well as better link in with 

other organisations who can provide certain expertise.    

 

 

 

 

 

 

 

 

 

9.9 
 
 
 

9.9 
 

 
9.9 
 
 

9.6 
 
 

9.8 

GUEST FEEDBACK 

OTHER DEVELOPMENTS IN THE PROJECT 

This year we created a website to help us to 

better communicate who we are and what we 

do. This has been visited by a number of people 

and raises the profile of this work. 

This has been supplemented by an increased 

social media presence of both Facebook and 

Twitter with posts often achieving a reach of 

over several thousand people.   
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We are extremely grateful to all those who give to this project and we are only able to run 

because of their generosity. We would like to publically thank all the individuals who made 

donations, financial or otherwise, to the Night Shelter, many of whom have chosen to give 

anonymously. We would also like to thank the following organisations who have supported 

this project: 

 

Alfred Haines Charitable Trust Sainsbury’s, Moseley 

Aston and Nechells Food Bank Socks and Chocs 

Bernard Piggott Trust  South Aston United Reformed Church 

Birmingham Cathedral St. Alban’s Church, Highgate 

Birmingham City Church St Nicholas Church, Boldmere 

Birmingham International Fellowship Sutton Coldfield United Reformed Church 

CEO Sleepout Tesco Springhill 

Brookfields Primary School The Beatrice Laing Trust 

Dorridge Methodist Church The Church at Carrs Lane 

Holy Cross Church Billesley The Douglas Turner Trust 

Knowle Parish Church Pret a Manger The Eveson Charitable Trust  

Leeds Building Society Charitable Foundation The Harry Payne Fund 

Moseley Farmers Market The Roughley Trust 

Oasis Church, Edgbaston  Wylde Green United Reform Church 
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  Bham Night Shelter 
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Report compiled by David Bebb 

The Birmingham Churches Winter Night Shelter is coordinated by Thrive Together Birmingham. 

Charity No: 1153492 

Address: c/o Balsall Heath Church Centre, 100 Mary Street, Birmingham, B12 9JU 

 


